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Breakout Session: EPIC Organization,  
Management, and Governance

Triple S Three: Room 212



Earth Prediction Innovation Center (EPIC)ORGANIZATION

Department of Commerce // National Oceanic and Atmospheric Administration // 2

How would you wish to contribute to the national success of EPIC (and the UFS)?
Model evaluation; Create products; and Optimize the use of present and future observations

In your experience, which funding opportunities have been most productive? Why? Which  
criteria are you using?

Steady funding; Incentivized cooperation; and Funding to all parties throughout the process

EPIC has $15M in President’s Budget for FY20, what are the top three priority areas for financial  
investment?

Set up organization and culture; Short-term wins in parallel; and Community  
framework/software infrastructure



Earth Prediction Innovation Center (EPIC)MANAGEMENT
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In your experience, which organizational structures have best-supported innovation?  
Communication? Engagement? What criteria are you using?

Leaner, targeted groups  

Managing the process for success  

Positive culture



Earth Prediction Innovation Center (EPIC)GOVERNANCE
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What is the balance of governance between institutions and government? How do they share  
this role?

Should be representative of the community, but should be owned by NOAA

What are the responsibilities of the governing body?
Responsibilities to provide direction  
Set priorities
Develop values  
Define metrics


